DRUM LIGHTS

DECORATIVE LIGHTING STRATEGY AND CONCEPTS
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Emerging Shade Trends

Silhouettes and Shadows

* Opaque materials, including metal, wood, ribbon,
string and felt are cut allowing light to filter out of
the shade creating pattern.

* Mainstream adoption of this has taken place in the
use of wicker

Custom Creations

* Modular or moving pieces allows the owner to adjust
the shade to alter the level of light emitted
* Inspired by the classic Artichoke Light




Emerging Shade Trends

Recycled & Upcycled

* Old materials (or material made to look old can be
upcycled to create contemporary feels.

* Design of materials that appearto be
reclaimed/recycled

* West Elm seems to be very in touch with this trend,
given their current offering

Frame Work

* The negative space is a critical part of the design

* Designs take inspiration from classic lighting designs,
shademaker’s forms, fishing nets, and cages

* Structures are sometimes covered with fabric to
appear when the light is on and disappear when the
turned off, playing with levels of translucency.




“After a decade of idenikit minimalist lighting, we are witnessing a new generation’s interest in
. traditional lampshades with a contemporary twist. Lampshades feel modern and relevant again...”
Emerging Shade Trends P porary P I g

- Frieda Gormley, co-found, House of Hackney

Old-fashion influence

* Traditional shapes and materials are reworked into
more contemporary designs.

* Classic patterns and prints are modernized by
combining contrasting prints and embellishments

* By reworking an old-fashioned design, lightshades
can be seen in both modern and period properties

Unusual Materials

* Designers are using unconventional materials in
unconventional ways to generate unconventional
shapes




Emerging Shade Trends

Clusters

* Traditional and classical lightshades are grouped
together, creating a modern interpretation of a
chandelier

* Cohesion is achieved by using one color and carrying
forms or the same in varying color

Playful

* Use of surprising and unlikely subject matter




Emerging Shade Trends

LED’s Changing Form Factors

* LED’s integral to the fixture allow for new forms and
shapes previously made impossible




MARKET ANALYSIS

PERCIEVED TIER 1
PRODUCT OFFERING
SWEET SPOTS

PERCIEVED TIER 2
PRODUCT OFFERING
SWEET SPOTS




MARKET ANALYSIS

After completing a survey of the market, Global Sourcing has identified 4 sweet spots where retailers seem to focus their attention. These areas are
broken into 2 tiers; the 15t tier is very prevalent in product offerings, and 2" tier is prevalent as well, but to a lesser degree:

15t Tier Sweet Spot
This aesthetic product area is characterized by: This aesthetic product area is characterized by:
1. Simple drums 1. Simple form factors
2. The drum materials used frequently have an organic/natural feel 2. Desigh emphasis is on the drum material chosen

3. Wood or metal ornamentation on the top of spindle or on the bottom
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2" Tier Sweet Spot

This aesthetic product area is characterized by: This aesthetic product area is characterized by:

1. Use of multiple layers of material and drums 1. Simple form factors

2. Varying the translucence level of the layers is critical to the design 2. The design is differentiated by adding design emphasis to the
3. The effect of translucence is sometimes achieved by creating holes wire, canopy, or other areas of the design.

in the outer layer
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PROPOSED DESIGN DIRECTION




Category 1A: Simple

This design subgroup is characterized by plain neutral
color (white, off white, tan, almond) fabrics and
minimal ornamentation with some trim. Natural fabrics
also have a dominant place in this category (linen
burlap, canvas).

Customers for these products are looking for very
simple lights and do not want to make a design
statement with their lighting.

Category 1B: Simple Forms

This design subgroup is characterized by plain neutral
color fabrics plays with the scale and proportion of the
fixtures (tapered, short, oversized).

Customers for these products are looking for very
simple lights and do not want to make a design
statement with their lighting but want some visual
interest.

Category 1C: Simple Color

This design subgroup is characterized by plain neutral
color exterior fabrics but bright color splashes the
interior of the fixture

Customers for these products are looking for very
simple lights but want a subtle splash of color.




Category 2A: Subtle Prints

This design subgroup is characterized by subtle,
faded, and low contrast prints on fabrics with
significant texture or natural fibers.

Customers for these products are still looking for a
subtle fixture but feel the Category 1 fixtures are not
exciting enough.

Category 2B: Bold Prints

This design subgroup is characterized by bold colors
with subtle geometric line work.

Customers for these products are looking to make

a color statement with their light fixture. The subtle
geometric line work in the prints provide enough
design interest to allow for the fixture to be perceived
as thoughtful without polarizing the designs into
specific aesthetic niches.




Category 3: Shade-In-Shade

This design subgroup is characterized by layered
shades using varied materials where the outside layer
is not fully opaque.

Customers for these products are looking for the
conservative look of a drum light with an updated
twist.




Category 4: Ornamental

This design subgroup is characterized by ornamental
elements being added to the shade. While these
fixtures make more of a specific design statement, it is
important for Home Depot to have design restraint and
keep the ornamental features simple so as to not push
the fixtures into very narrow segments of taste.

Customers for these lights are looking for a fixture
that will act more as a point of design interest and
emphasis in a room.




Category 4: Ornamental Continued




Category 5: Metal w w

This design subgroup is characterized by spun metal
or laser cut shades.

Customers for these lights are looking for a fixture
that will act more as a point of design interest and
emphasis in a room.




MODULAR SHADES

Problem:

The problem with using different print options such
as in Category 2 or color option as in Category 1C, is
that you can easily tread into overly narrow customer
niches. At the same time, to keep a fresh assortment,
it may become necessary to have a high number of
various print and color options on hand to capture a
wide base of customer interest. This problem is then
additionally compounded by limited shelf space.

Solution:
Modular drum shades, where the customer purchases
a frame and shade separately.

Benefits:

1. Drum shades can ship flat and cut shipping costs
by about 50% while consuming less shelf space.

2. HD stores can carry more styles and meet more
varied customer tastes.

3. Shades can become a consumable where
customers with relatively frequency, change out their
lamp shade to bring newness to their home.

TAB SEWN INTO SHADE
AND GOES OVER WIRE
POINT

WIRE POINT FORMED
ON TOP AND BOTTOM

RIDGED SHADE
SHIPS FLAT AND
IS PRONE TO
BENDING IN ONLY
ONE DIRECTION

FRAME




